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Sistem de Raportare a Aproapelor Accidente
Near Miss Reporting System

Compania/ Company: RAM MULTI INVEST MANPOWER SERVICES S.R.L.

1. Scop / Purpose Stabilirea unui sistem proactiv de identificare si eliminare a riscurilor
potentiale inainte de aparitia unui incident.

To establish a proactive system for identifying and eliminating potential hazards before
incidents occur.

2. Domeniu de aplicare / Scope Se aplica tuturor angajatilor, subcontractorilor si vizitatorilor
implicati in operatiunile companiei.
Applies to all employees, contractors, and visitors involved in the company’s operations.

3. Definitii / Definitions

Aproape accident / Near Miss:
Un eveniment care ar fi putut cauza daune daca circumstantele ar fi fost usor diferite.
An event that could have resulted in harm under slightly different circumstances.

4. Responsabilitati / Responsibilities

Angajatii / Employees:
Raportarea imediata a oricarui aproape accident identificat.
Immediately report any identified near miss.

Supervizorii / Supervisors:
Sprijind procesul de raportare si efectueaza evaluarea initiala.
Support reporting and conduct preliminary assessments.
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Departamentul HSE / HSE Department:
Gestioneaza sistemul, analizeaza rapoartele, implementeaza masuri preventive.
Manage the system, analyze reports, and implement preventive measures.

Conducerea / Management:
Asigura resurse si suport pentru investigarea cauzelor.
Provide resources and support to address root causes.

5. Procedura de raportare / Reporting Procedure
5.1 Raportare / Reporting

e Actiune imediata: Asigurarea locului incidentului daca este necesar.
Immediate action: Secure the situation if possible.

o Notificare: Informarea supervizorului cat mai curand posibil.
Notification: Notify your supervisor as soon as possible.

e Documentare: Completarea formularului de raport aproape accident.
Documentation: Fill in the Near Miss Report Form.

5.2 Investigatie si analiza / Investigation and Analysis

o Evaluare preliminara realizata de supervizor.
Preliminary assessment by supervisor.

e Analiza efectuata de departamentul HSE.
Analysis conducted by the HSE department.

e Identificarea cauzelor si formularea recomandarilor.
Identify root causes and propose recommendations.

5.3 Implementare masuri preventive / Implementation of Preventive Measures

o Elaborarea unui plan de actiune.
Develop action plan.

e Monitorizarea implementarii.
Monitor implementation.
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5.4 Feedback si comunicare / Feedback and Communication

o Informarea angajatilor privind rezultatele investigatiei.
Provide employees with feedback.

o Cresterea constientizarii $i instruirea preventiva.
Raise awareness and provide preventive training.

6. Documentare si arhivare / Documentation and Record Keeping Toate rapoartele,
investigatiile si masurile luate sunt arhivate conform politicilor interne si cerintelor legale.
All reports, investigations, and corrective actions are archived per internal policies and legal
requirements.

7. Instruire / Training

o Instruirea periodica a angajatilor privind importanta si procedura de raportare a aproape-
accidentelor.
Regular employee training on the importance and process of near miss reporting.

o Incadrarea in sesiuni introductive pentru angajati noi.
Included in onboarding sessions for new hires.

8. Revizuire si imbunititire continua / Review and Continuous Improvement Sistemul este
revizuit anual sau la nevoie pentru a asigura eficienta si imbunatatirea culturii de siguranta.
The system is reviewed annually or as needed to ensure efficiency and safety culture

improvement.
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Informatii de contact / Contact Information

Departament HSE / HSE Department: office@rammultiinvest.com
Telefon / Phone: +40 768 999 186
Manager General / General Manager: Radu Olteanu

Aprobat de / Approved by:

Olteanu Radu

Director General, RAM MULTI INVEST MANPOWER SERVICES S.R.L.
Data / Date: 14.04.2025
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